HEBRON REDEVELOPMENT COMMISSION
MINUTES OF DECEMBER 1, 2010

The Hebron Redevelopment Commission was called to order at 6:18 by President Shawn
Ensign. In Attendance was Shawn Ensign, Mike Reick, Michael Mantai, Don Ensign, and Jim
Shellhart.

Minutes — Mike Reick motioned to accept the minutes of November 17 as presented. Michael
Mantai second the motion, and motion carried 3-0.

Claims — Michael Mantai motioned to accept all claims as presented, Mike Reick second, and
the motion carried 3-0.

Transfer of funds — A transfer of funds was completed, passed and on record at town hall.

New road — Discussion. The new road put in near PAV's was within the focus of
Redevelopment Commission, The road was put in to help control the traffic within the shopping area.
Michael Mantai motioned to pay the remaining costs due on the project, $1600, Mike Reick second,
motion carried 3-0.

Strategic Plan — Shawn presented the final Strategic Plan received from Desco. Michael Mantai
motioned to adopt the plan as the 2011 Capital Improvement Plan, Mike Reick second, motion carried
3-0.

Meeting Days — Tabled.

Adjourn — Michael Mantai motioned to adjourn at 7:42, Mike Reick second, motion carried 3-0.
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