HEBRON TOWN COUNCIL
HEBRON UTILITY REGULATORY COMMISSION
MINUTES OF JULY 20, 2010

The Hebron Town Council and Hebron Utility Regutgt€@ommission Meeting of July 20,
2010 was called to order at 7:00 p.m. by PresiBbamald Ensign. In attendance was Councilmen
Jeff Grogan, David Peeler, Pete Breuckman and Didaasign; Councilwoman Joyce Kaczmarski;
Public Works Director Jim Shelhart; Police Chieg\&t Sibbrell, Clerk-Treasurer Terri Waywood,
Attorney Theodore A. Fitzgerald and Recording SiacyeJoanne Garrett-Hansen.

Following the Pledge of Allegiance to the Flag,mation of Councilman Breuckman,
seconded by Councilwoman Kaczmarski and duly acaBi@, the minutes of June 15, 2010 regular
meeting were approved as presented.

Docket - President Ensign read the docket totals for 20[y2010: Total Disbursed
$617,971.52, Transfers $286,566.54 and Net Digou$831,404.98. On motion of Councilman
Grogan, seconded by Councilwoman Kaczmarski ahdaduried 5-0, the Council approved the
docket as presented.

Clerk-Treasurer's Report - Clerk-Treasurer Terri Waywood thanked the Colioci
allowing her to attend the recent seminar. Sheamced that the Town’s budget is now complete
and it is currently under review. She further ammeed that the Town’s books are being audited by
the State Board of Accounts and everything looksdgso far.

Utility Adjustments - None

Old Business

Town Hall Windows - President Ensign stated thatwindows being considered for
replacement are the ones in the Building Inspestoffice and the meeting room. He further
commented the Town received a bid from CountryBididders to install windows that open and
close at a cost of $3,312. Discussion ensuedck{Jleeasurer Waywood said she felt the Town
should install only window glass as opposed taactioning window. It was suggested that the
Town get more bids. This matter was tabled urg{tnmeeting.

Fire Station Painting - President Ensign repotted two bids were received. Discussion
ensued. On motion of Councilman Breuckman, seabbgeCouncilman Peeler and duly
carried 5-0, the Council approved the bid of $2,86800r the repainting of the fire station.
Clerk-Treasurer Waywood stated that the funds wbelthken from the general account.



New Business

Resolution 2010-07-20 - Transfer ResolutionPresident Ensign read Resolution 2010-
07-20. On motion of Councilman Breuckman, secorile@ouncilman Grogan and duly
carried 5-0, Resolution 2010-07-20 was passed dopitad.

Ordinance 2010-07-20 - Ordinance Amending Chapterdur, Weed s and Yard
Maintenance -President Ensign read Ordinance 2010-07-20. Hedsthat this request to
amend Chapter Four came form the Hebron Plan Caosionis Attorney Fitzgerald stated that
this will not happen except by a notice sent byifted mail to the property owner, allowing the
owner time to maintain their property, and if thregerty owner fails to maintain their property
within the allotted time, a lien will be placed augz the property. Mr. Fitzgerald informed the
Council that this lien is in front of anything extdaxes. On motion of Councilman Grogan,
seconded by Councilman Peeler and duly carried@finance 2010-07-20 was passed and
adopted.

DA Dodd Acceptance -On motion of Councilman Grogan, seconded by Cooauil
Peeler and duly carried 5-0, the Council appromesimatter.

Nies Engineering Bills -Attorney Fitzgerald stated that there are things tieed to be
completed. He recommend that the Council not agppayment of these invoices. On motion
of Councilman Grogan, seconded by Councilman Brewackand duly carried 5-0, theses
invoices will not be paid.

First Student (Laidlaw) Ending Contract - President Ensign read a letter from Laidlaw
ending their repeater contract with the Town .

Paying Agent 2001 & 2005 Sewage Bond€lerk-Treasurer Waywood explained that
1% Source Bank no longer has an interest in beinggjeat for these bonds. She asked for
Council approval to have UN Bank of Indiana asstimeduties of agent for the bonds. On
motion of Councilman Grogan, seconded by CouncilPeeler and duly carried 5-0, this
request was approved.

Appointment of Tourism Board Member - President Ensign announced that Carolyn
Birkey has stepped down from this Board. He recemsied Mike Manati as her replacement.
On motion of Councilman Breuckman, second by Cdovan Grogan and duly carried 5-0,
Mike Manati was appointed to the Tourism Board.

Police Hires -Chief Sibbrell announced that the recommendationpdlice hires are as
follows: Martinez Newman full-time to replace PaltKamey. On motion of Councilwoman
Kaczmarski, seconded by Councilman Grogan, thess hiere approved.

Stop Signs- Attorney Fitzgerald, a member of the Hebron Ticafommittee, stated that
the Committee is suggesting stop signs as Board&&kar and Sunset and Birch. Discussion



ensued. On motion of Councilman Breuckman, seabbgeCouncilman Peeler and duly
carried 5-0, the Council tabled the stop sign ats&tiand Birch and approved the placement of a
stop sign at Boardwalk and Pear.

Community Center Flooring - Clerk-Treasurer Waywood asked for approval toehav
Thomas Floor and Wall Covering install the durastdile at the Community Center. On
motion of Councilman Grogan, seconded by Councilaoidaczmarski and Councilman
Breuckman and duly carried 5-0, this request wascyed.

Town Hall Front Door - Clerk-Treasurer Waywood explained that this reqisedte to
the door flapping open in the winter. She statezgldid not have any bids or costs for the
replacement. Discussion ensued. It was agre¢dhtaaide door of the police department
should also be considered for replacement. Thitemaas tabled until next meeting and Mrs.
Waywood was instructed to get quotes.

Purchase of Two Benches and One Garbage Receptaclkeresident Ensign stated that
two benches and one garbage receptacle earmankéakfMain Street Beautification Project
were placed on the sidewalk between Crest KnollMadison Street. He stated that he received
a request from the Beautification Committee toaegplthese items. On motion of Councilman
Grogan, seconded by Councilman Peeler and dulieda®r0, the Council approved the
purchase of two benches and one receptacle.

Purchase Order Memo- President Ensign announced that any purchaseQne
Hundred Dollars ($100.00) without a purchase ovd#ébe the responsibility of the person
requesting. Discussion ensued. It was agreedhlsatan be overwritten by the Council Liaison
or other Council Members, however, this must beriting.

Sandra Johnson - ADA- Ms. Johnson asked the Council to join in sigran§DA Act
proclamation. On motion of Councilman Peeler, sded by Councilman Grogan and duly
carried 5-0, the Council approved this request.

A discussion ensued regarding the handicap sigatthe library. President Ensign
noted that Chief Sibbrell and Public Works Direcgtrelhart will look into the matter.

Department Reports

Parks - Mike Spicer reported that there were 29 pas#inis for the soap box derby. He
thanked Joe Toth and his family, Leo Torres Chtad&um, just to name a few, for their help
during the derby.

Mr. Spicer noted the last Chautaugua had sonotriel issues, but the Chautaugua
event set for this weekend which will run on gaers. He further noted that another
Chautaugua is scheduled for August.2Clerk-Treasurer Waywood stated that the systes w



struck was lighting and the Town has a $1,000.@udgble. She is turning it into the insurance
company.

Mr. Spicer reported that RLM installed park equgmnat Buchanan Park. He further
noted park equipment is needed for McMillen Partt Atyea Park. He said after Alyea Park is
completed all of the parks will have been upgraded.

Steve Sibbrell noted that RLM will begin working the ice rink in the next couple of
months.

Police Department

Chief Sibbrell read a letter of accommodation féic@r Fencl.

Chief Sibbrell reported that the Substance AbusenGel asked the Department to add
a disposal box for unused medication to be usetidgommunity in the front lobby. He noted
that this box must anchored to the concrete floor.

President Ensign thanked the Department for tiedp during the carnival.

Fire Department

Greg Hoagland said the Department was recentpdaliafor a water main break. He
noted that the Department does not hammer a Mre Hoagland noted that the Department has
used this line a thousand times and that they dilling different in opening and closing the
hydrant.

Mr. Hoagland thanked the Council for the apprafahe painting of the station.

Public Works - Public Works Director Jim Shelhart reported th#t@lgh his
department is short-handed they are keeping uptivtimowing and mosquitos spraying,
participated in the parade and recently handdedral water breaks. He reported that the
Department is putting together bids packages f®iMbnroe Street lift and South stations and
that the bids should be ready on the water maitnéyend of the week.

HRC - Mike Manati reported that the HRC ordered foategvay signs which should be
installed by the Block Party in October. He furtheported that the HRC received another
grant which will be used for way pointing
signage.

Clock Tower - Mr. Manati reported that the clotiosld be installed by the Block
Party.

Town Information



Dwayne Dobson, Hebron Storm Water Board Membeasedtthat the Storm Water
Board needs to look a drainage issues prior tgoaniyng of Town streets. He said they are
currently looking at South Street and Washingtare&twhich needs to be repaired before it is
paved.

President Ensign encouraged anyone interestdatiBtents Committee to contact he
Clerk’s office for details.

President Ensign stated that Hebron is hostingjtizeterly meeting of Small Cities and
Towns on July 29, 2010 between the hours of 5:3036 p.m.

President Ensign reminded the community of th@ Blammission Public Hearing
regarding the Master Plan which is set for August 1

There being no further business before the Coumeimotion of Councilman Grogan,
seconded by Councilman Breuckman and duly carr@dtbe meeting was adjourned.
Respectfully submitted,

Terri Waywood, Clerk-Treasurer

Approved:

Donald Ensign, President



