HEBRON REDEVELOPMENT COMMISSION
MINUTES OF NOVEMBER 3, 2010

President Shawn Ensign called the Hebron Redevelopment Commission to order at 6:00 with
the Pledge of Allegiance. In attendance were Shawn Ensign, Mike Reick, Michael Mantai, Jim
Mooney, and Jim Shellhart.

Minutes — On motion of Mike Reick, second by Michael Mantai, and duly carried, the minutes
of October 20, were approved as presented

Claims — On motion of Michael Mantai, second by Mike Reick, and duly carried, all claims
were approved as presented.

Clock Tower Plaques — Discussion. Plaques need to be finished.

Business Licenses — All certificates have been mailed.

Organizational signs — Discussion. Tabled.

Midtown Barber — A new business is going in at 231 & Pratt.

Trucking Company — Jim Mooney presented a proposal letter for a potential new business. The
letter explains HRC would recommend to Town Council that an abatement be offered should this

company choose Hebron. The Town Incentive Policy was created for this situation.

Blocks — Mike Reick motioned to have the bricks in Memorial Plaza engraved, Michael Mantai
second, and the motion carried 3-0.

Desco — Support Staff — Tabled.
Economic Strategic Plan -Discussed. On motion of Mike Reick, second by Michael
Mantai, and duly carried, Jim Mooney will move forward with the survey.

Adjourn — On motion of Mike Reick, second by Michael Mantai, and duly carried, the meeting
was adjourn at 7:46.
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