HEBRON REDEVELOPMENT COMMISSION
SEPTEMBER 1, 2010 MINUTES

The Hebron Redevelopment Commission was called to order at 6:11 pm by Vice President
Mike Reick. In attendance were Mike Reick, Dick Bell, Michael Mantai, Brian Peters, Jim Mooney,
and Chris Stalbaum. After The Pledge of Allegiance, the following business was conducted.

Main Street committee — The new picnic tables have been ordered. Terri Ensign gave a
presentation of the proposed landscaping for the new town clock. The proposal is for landscaping,
sealing, and 1 year maintenance at a cost of $15,000. The landscaping will include memory blocks, that
will be sold, % of all profits will go to the HRC fund until the $15,000, is recovered. On motion of
Michael Mantai to approve the RLM proposal, providing HRC receive 50% of profits, and state
approval, Dick Bell second, and the motion duly carried, the funds to provide this will come from line
#317, Misc. expenses. Mrs. Ensign also gave a presentation of the new clock, and they intend too have
the clock installed between September 22 — 29.

Block Party — Don Ensign is currently trying to have a laser light show to take the place of the
fireworks this year.

Banners — Michael Mantai made motion to pay HAP industries to exchange banners, at a cost of
$1,000, to be paid from line #311 Professional Services.

Newsletter — The September issue is on the web.

Website — Approved 25 year Comprehensive Plan is up. Mike Reick will approach Terry
Waywood about having a link added to the website, for the purchase of memory blocks, so perhaps the
Clerk — Treasure can keep records of the on-line sales.

Gateway Signs — Due for delivery in a few weeks, easements are still needed.

Business License — A few businesses have contacted the office inquiring about their license.

Put the Trees Back Grant — A grant program was presented by Mike Reick, he will be asking the
Main Street Committee to apply for the grant.

Adjourn — Dick Bell made motion to adjourn, Brian Peters second, the motion passed 4-0.
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