HEBRON REDEVELOPMENT COMMISSION
MINUTES FROM FEBRUARY 16, 2008 WORKSHOP

President Shawn Ensign opened the workshop for the Hebron Redevelopment
Commission at 9:00 a.m. on February 16, 2008. In attendance were Shawn Ensign, Mike
Reick, Dick Bell, Michael Mantai, Jim Mooney, and Council Liaison Donald Ensign. The
following business was conducted. Discussion.

Shawn Ensign had recently spoken with Ted Fitzgerald to discuss the next phase
of the main street road construction. Ted reported that construction should begin around
March 15, and that the first section to be done might be the area between Alyea Street
and the corner of state road 231 and state road 2. Discussion.

Shawn Ensign reported that the Chamber of Commerce intends to have the HRC
attend their April meeting to discuss the upcoming main street road construction.

Discussion.

Mike Reick stated that perhaps the committee should look at land south of town to
become the future site of a business park. Discussion.

Incentive Policy

Jim Mooney was there to walk the committee through a previous draft of the
policy, and discuss changes that could be made. Discussion.

During discussion changes were noted and will be available for review. Revisions
to be made to original incentive draft will be done by Jim Mooney.

The Town of Hebron is not financially responsible for the Hebron Redevelopment
Committee Incentive Policy.
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